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To Mayor Snyder and Members of the Portland City Council:

Pursuant to Article VI, Section 5(e) and Article VII, Sections 5 and 6 of the City of Portland Charter, I am 
hereby submitting the City Manager’s Recommended $268 million FY22 Municipal Operating Budget, 
which results in a 4% reduction to the municipal portion of the tax rate.

With more than a year now under our belts of working essentially in emergency-response mode to prevent 
the spread of COVID-19 while also providing municipal services in pandemic conditions, we are starting 
to feel hopeful there is light at the end of the tunnel. However, we continue to feel the effects the 
pandemic has had on our staff, resources, and revenues. We drastically reduced our budget last year in 
light of the impact COVID had on our revenue streams and the impact it had on our taxpayers. While it 
was not easy to make reductions in our staff and services, I felt it was particularly important to ensure 
there was no property tax rate increase as we all dealt with difficult economic times. In fact, I’m proud 
that we ended up being able to present a 4 cent property tax rate decrease on the City side of the overall 
budget last year.  Making those tough decisions was the right thing to do given the circumstances, and has 
helped ensure this year is not as bleak. As we set about our budget work this year, our goal was to come 
up with a measured and moderate budget; one that would have as minimal of a tax rate increase as 
possible, but also one that would start the process of getting us back to where we were before the 
pandemic hit. We expect it will take a few budget cycles to get us back to FY19 levels as the economy 
recovers, but this budget does begin that rebuilding process.

Our FY22 revenue outlook continues to feel the effects of the pandemic. Recent estimates from our 
Finance Department indicate that the City had COVID related revenue losses of nearly $28 million during 
FY21 and the tail end of FY20. Revenue estimates for FY22 have also dropped by millions of dollars in a 
number of key categories when compared to the most recently completed fiscal year prior to the 
pandemic. These losses are made up of many activities which will not operate or will operate at a 
significantly reduced level during life in a pandemic. These include a reduction of approximately $1.9 
million in key Parking Department revenues, $1.7 million in key Parks & Recreation Department 
revenues from a lack of events, lessons, and programs, $1.9 million in Facilities & Waterfront Department 
revenues from cruise lines and other vessels, a $1.6 million reduction in estimated excise tax revenue, and 
many more. While some aspects of life have re-opened, several of these key revenue areas continue to not 
function or not function at the same level in which they existed previously. We expect it will take some 
time for our revenues to fully rebound. While our department directors took a hard look at where we 
could make reductions related to these revenue losses, we also continue to face many cost increases 
outside of our control, which exceed the regular rate of inflation, such as debt service costs (an 
approximately $1 million increase in our pension obligation bond debt service alone), increases in the tax 
levied by Cumberland County, increases in our required METRO contribution, and contractually 
obligated union wage increases.



I’m proud that Portland is a city that is committed to being compassionate, one that goes above and
beyond in taking care of its people. I’m also thankful for this commitment as it has been relied upon more
than ever before due to the ripple effects of the pandemic. The budget I’m presenting continues to
dedicate a significant amount of our money and staff resources to providing social services, emergency
shelter, public health, and long-term care to our neediest populations. Our Health and Human Services
Department continues to be our largest City department with more than 350 employees. Over this last
year they have worked tirelessly to provide crucial services to their clients and the public at-large during
the pandemic. For the third consecutive year this Department received the largest funding increase of any
staffed Department. In FY22, the increase in HHS funding of nearly $2.7 million is over three times larger
than the increase in any other staffed Department. Since FY11 the Health & Human Services budget has
risen by more than $9 million, more than double the size of the increase in any other staffed Department
over that same period.

I have made it a priority to run our municipal operations and implement Council policies in the most
efficient and effective manner, and in a way that limits the burden on taxpayers. I have always been
concerned about the affordability of our city and how government can be a driver of costs associated with
this. This is why I once again asked Department Directors to take a hard look at their budgets. In light of
the negative impacts from the pandemic, we strived to prepare a budget that balanced operational goals
and needs with Council priorities and cost increases outside of our control. Our goal was to do this by
strategically using grant and COVID-relief funds with as little of a tax rate increase as possible.

As a result, this recommended budget does include building back up some staff and resources in areas in
which activity has resumed and in areas to meet Council goals. After the tough decisions we made last
year, which included a reduction of 65 City positions, this budget includes the restoration of 20.5 full-time
employees (FTE). This demonstrates how we're beginning to rebuild back to pre-COVID staffing levels
where we averaged approximately 1290 FTEs in the General Fund from FY17-20. That number dropped
off to 1250 last year and with the addition of 20.5 in this budget, we’d be back up to 1271 FTEs.

The American Rescue Plan (ARP) approved by the federal government does provide us with a backstop
to recoup some of these revenue losses. It is expected that Portland will receive roughly $48 million over
the course of two fiscal years. As we continue to wait for the guidelines for how this money can be used
by the December 2024 deadline, our Finance Director and I have crafted a three-year plan for how we can
use a portion of the funds to cover some of our revenue losses in COVID impacted categories. This plan
gradually reduces the need to cover key revenue loss areas over the course of the next three fiscal years as
the expectation is that these revenues will slowly return. Preliminarily, this recommended FY22 budget
does include the use of $8.75 million in ARP funds. Doing so allows us to sustain municipal services
while presenting a budget with a property tax rate decrease, something I continue to believe is the right
thing for our taxpayers as we slowly rebuild. I am also recommending using $5-6 million of ARP funds in
FY23 and $2-3 million in FY24 to recoup remaining losses as revenues in key categories climb back to
pre-COVID totals. After addressing the COVID related revenue losses in City budgets, the use of
remaining ARP funds should be decided by the City Council with staff recommendations made outside of
the fiscal year budgeting process.

In light of all this, I’m proud to present you with a
recommended budget that includes a 4% decrease
in the tax rate on the City side of the overall
budget. It should be noted that if it weren’t for the
use of $8.75 million in ARP funds in this budget,
we’d be looking at a projected tax rate increase of
in excess of 4% to maintain current levels of
municipal services. We are very grateful to the
Biden Administration and members of Congress
who voted to support the American Rescue Plan. I
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believe it also important to bring forward a budget decrease due to the implementation of the city-wide
revaluation process. Should there be any additional priorities the Council wants to address, I felt it most
appropriate for those decisions to be made by the Council before being added to the final budget.

The total increase on the City portion of the tax levy during my six budgets as City Manager has only
been 4.58% assuming approval of the budget as presented. This represents an average of less than 0.76%
increase per year. To provide some context, over that same time period, the Schools portion of the tax rate
has increased by 21.8% and the County Tax rate has increased by 29.4%.

Over my tenure as City Manager, I have challenged myself and staff to think of ways in which we can be
innovative to improve the experience of our customers and streamline internal processes. Part of our
commitment to innovation allowed us to more easily meet the needs of our residents during the pandemic.
Our digital tools and services were accessed more than ever before as people sought real time
information. We were able to unveil a new chat bot on our website, so people could more easily and
quickly find the information and answers they were seeking, and we stood up a dedicated website for our
COVID-19 public health campaign. We’re in the process of further upgrading our website capabilities as
we know the demand for people to access information and perform transactions and services digitally will
continue to grow. And we recently launched a new civic engagement platform that will serve as a digital
town hall in order to better foster two-way communication with our residents. As we continue to
predominantly interact with people virtually, this will provide a key way for us to receive input on the
work we’re doing. We also pivoted quickly to conducting Council and Committee meetings online via
Zoom. One benefit of this has been greater public participation and access for those who previously
couldn’t attend our in-person meetings. We look forward to continuing our efforts in communicating more
effectively with our residents and customers.

I’m proud of what we’ve accomplished over my six years as City Manager -- the progress we’ve made in
making municipal government more compassionate, innovative, inclusive, and transparent. As well as our
efforts to address some of the long neglected critical infrastructure projects. We purchased our streetlights
from Central Maine Power and used the cost savings to convert the lights to LED technology, and
deployed intelligent traffic signals to improve congestion in some of our busiest intersections. I’m proud
of what we have accomplished in our Capital Improvement Plan budgets as well. Since 2015, we’ve
invested over $50 million in transportation projects to upgrade our streets, signals and sidewalks. The City
has also authorized over $250 million since 2013 to invest in stormwater and sewer projects to update our
aging infrastructure to prevent combined sewer overflow discharge into Back Cove and Portland Harbor,
and become compliant with our consent agreement with the U.S. EPA and Maine DEP. We also expanded
and improved our commitment to recycling with the addition of new recycling carts for residents. And
thanks to the support of the City Council, we have invested over $20 million in the rebuilding of our
aging fleet of City and School vehicles since 2015, a category of assets which had not received adequate
funding prior to my arrival. Through these investments we also incorporated hybrid and electric vehicles
into our fleet and have added charging stations.

In addition to the policy changes that have been implemented to spur the creation of affordable housing,
we’ve also made significant investments in the Jill C. Duson Housing Trust Fund through our fiscal year
budgets. Inclusive of the amounts being proposed for FY22, since 2015 we will have allocated over $4
million into the housing trust fund. This year’s budget also includes a $250,000 direct allocation on top of
the traditional mix of revenue streams which are earmarked for the fund.

We’ve made major internal investments in our technology infrastructure in order to achieve efficiencies
with staff work time and improve our customer response times. This included an upgrade to the Google
for Government platform as well as the implementation of Tyler Technologies’ software. We’re now in a
place to be able to better manage our data and make sure we’re using it strategically to inform our
decision making processes. These decisions have led to greater efficiencies in our municipal operations,
allowing us to achieve savings that we can reinvest toward our long-range goals.
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Customer service has also been a top priority of mine during my tenure. This can be seen through the
creation and realignment of city departments, like the creation of the Permitting & Inspections
Department and realignment of the Parks, Recreation & Facilities Department in 2016, and the
combination of the Housing & Economic Development Department in 2020. We also instituted customer
service trainings for staff, extended the hours of operation in the Treasury Office to include one late night
a week so customers have greater ability to conduct transactions, deployed new electronic multi-space
parking meters with the ability to pay via a mobile app, increased our live-streaming capabilities of
Council and Committee meetings, and unveiled a mass notifications system to send emergency alerts as
well as routine city news.

We also made great strides in increasing our diversity and inclusion efforts as part of our commitment to
being a welcoming city. We funded a workforce diversity and inclusion specialist position, implemented
new diversity and inclusion workshops and training for staff, some of which included language access,
cultural competency, and reducing bias. In this budget proposal, we’ve included funding for the National
League of Cities Race, Equity, and Leadership (REAL) training for city and library staff. Since 2015,
we’ve also increased the score Portland received from the Human Rights Campaign’s Municipal Equality
Index by 19 points, earning a 94 in 2020. I’m thankful of the time our Human Resources staff has spent
making sure our policies, practices, training, and benefits are inclusive to the people we employ and
serve.

FY21 RECAP

Fiscal Year 2021 had us operating in emergency response mode as we operated within the new normal
confines of the COVID-19 pandemic. Revenue losses and major changes in our service delivery were
incorporated into the budget which was approved by Council just a few months ago in October 2020.
When comparing FY21 projected final revenues to FY19 revenue levels, the City estimates a COVID
related decrease in key revenue lines of approximately $16.6 million.

As the social services center of the state, our commitment to providing key health and human services
became even more necessary as our people felt the effects of the pandemic. Our emergency shelter
services expanded as need increased, operating a second 24-hour shelter facility. The second facility
became a contracted hotel with 144 individual rooms. This created appropriate social distancing allowing
those who needed emergency shelter to safely access it during the pandemic. Additionally, individuals
were provided non-congregate shelter options through emergency general assistance. The housing teams
at both Oxford Street and Family Shelters did a tremendous job overcoming housing challenges due to the
pandemic. Our staff worked extremely hard to find permanent housing solutions for our most vulnerable
neighbors, as well as working with area landlords to keep formerly homeless individuals housed. The
Oxford Street Shelter placed a total of 91 clients, 32 of whom were long-term stayers into permanent
housing. The 91 housing placements represent 23,392 bed nights or 64 years. The 32 long term stayer
placements represented 17,229 of those bed nights or 74%. The Family Shelter served 173 families
totaling 586 individuals with 0% recidivism. They housed 115 families totaling 406 individuals. And at
the India Street Health Center, we increased our outreach efforts to ensure continued access to needle
exchange services and implemented a contact-free system, as well as pre-screening protocols for STD and
Free Clinic patients to maximize how many we could accommodate during each clinic session. Needless
to say, the emergence of COVID vaccines has been welcomed, and staff remain focused on providing
essential services.

We also continue to make progress toward the creation of a fully modern homeless services center at 654
Riverside Street that will provide emergency shelter services with on-site access to food, health care,
housing counseling, and all other related wrap-around services in order to provide a more humane
experience for those who are in need of these critical and basic services. In light of COVID-19, we
incorporated pandemic safety measures into how the facility will be constructed and operated. In February
of this year, we issued a Request for Proposals from developers for the creation of this new building with
the idea that once constructed, the City will lease the space to operate the new facility.
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As of the beginning of 2021, the Planning and Urban Development Department has seen applications
continue to flow in for review. While we can’t say how many applications we would have received if not
for COVID-19, we’ve seen no drop in what was already a tremendously busy year (and years) for new
projects. These applications include residential and mixed-use development like 165 Lambert Street (in
review), 52 Hanover Street in Bayside (approved), 200 Federal Street on Federal Street (in review), and
the redevelopment of the Mercy Hospital campus on State Street (in review), in addition to
commercial/industrial and institutional projects like the Cold Storage project on West Commercial Street
(approved), Canal Landing Building F located at 100 West Commercial Street (in review), USM campus
planning project (approved), and the Preble Street Emergency Shelter on Portland Street (approved).
More than 200 site plan applications were reviewed this year, as well as more than 300 historic
preservation reviews, and 10 map and/or text amendment applications, ranging in size and complexity.

Planning & Urban Development has also made significant progress on its long-range planning initiatives.
In the transportation realm, this work has focused on completing several long-range planning projects (the
Commercial Street Operations & Master Plan and the Peaks Island Landside Operations Study) and
developing our multi-modal infrastructure (including our network of multi-use path, neighborhood byway,
and bicycle lanes, and preparing for the launch of a bikeshare system). From a land use policy
perspective, we have reviewed and made recommendations on privately-initiated land use code
amendments, as well as conducted research, outreach, and analysis around public land use initiatives,
such as the shelter zoning work, and disposition of City properties for new housing creation. Lastly, we
have made significant strides in advancing ReCode, our effort to update the city’s land use code. In
November of 2020, the City Council voted to adopt Phase I of the ReCode, enacting a more consistent,
succinct, and legible version of the land use code, which included several significant policy changes
around Accessory Dwelling Units, parking policy, and sign standards. Building off the momentum of
Phase I, we’ve recently commenced work on Phase II of ReCode, which will be focused on critical issues
related reflected in the city’s Comprehensive Plan, such as sea level rise, climate change mitigation,
housing affordability, and zoning standards. We’ve also embarked on revising and restructuring our city’s
Design Manual in an effort to create a more accessible and user-friendly document to ensure design
outcomes that align with city policies. The department has had a busy year with Public Art proposals, as
well, including the Great Black Hawk sculpture in Deering Oaks, Brighton Ave Roundabout public art
installation, Gathering Stones (TEMPOArts), and the Black is Beautiful Cove Street mural (Indigo Arts).

Beyond this, we continue to make great strides toward the Council’s goal of creating more housing in our
city. Approximately 400 units of housing were approved in 2020, with hundreds more in review for 2021.
All are needed additions to the city’s overall housing supply so we can diversify our housing types and
affordability levels, many with implications for Portland’s Jill C. Duson Housing Trust Fund. A total of
$421,717 was contributed to the housing trust in 2020 from Inclusionary Zoning contributions, and
$30,448 from hotel inclusionary requirements. While the pandemic slowed down the schedule for
low-income housing tax credit projects, staff expects that six projects will be under construction during
fall 2021, creating 260 units and renovating 100 units of affordable housing. Our Housing & Economic
Development Department facilitated the sale of City-owned properties to leverage the creation of new
affordable housing, including:  43/91 Douglass Street and 21 Randall, which will be before the Council
for approval in May; 622 Auburn Street/0 Gray Road in Falmouth, which is currently out to bid with
responses due by May 4; and the approved Purchase and Sale Agreement for 165 Lambert Street, with an
anticipated closing in early May.

Our small business community, which makes Portland so unique, continues to face extraordinary
challenges as a result of the on-going pandemic. In response, the Housing and Economic Development
Department provided over 360 small Portland businesses and nonprofits with free PPE, funded through
the Maine Cares Act. Through COVID Community Development Block Grant (CDBG) funding, the
Department provided Winter Business Sustainability Grants of up to $9,000 each to 11 restaurants, and,
through the Portland Development Corporation (PDC), provided Microenterprise Grants of up to $5,000
to 81 businesses. Also, the PDC set aside City loan funds for pandemic-impacted small businesses
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through its Rapid Response Micro Loans, providing 15 loans of up to $10,000, with $5,000 forgivable if
the business retained or hired back at least 50% of its pre-COVID employees/jobs.  Lastly, the PDC
deferred loan payments for 24 businesses with City loans for up to three-to-five months.

To assist our arts and creative economy during the pandemic, Creative Portland (CP) raised $90,000 for
the Artist Relief Fund, which supported over 85 individual artists, awarding each a $500 grant. An open
and ongoing application process, the fund is now also open to small arts businesses and sole proprietors.
CP also hired 18 artists to participate in the public health messaging program by creating unique art
banners, murals, flagpoles and signs. In addition, CP hired four artists to create permanent public art on
four existing bus shelters, with the support of an NEA Our Town grant, and in partnership with Metro and
the Greater Portland Council of Governments. Finally, CP managed and mentored nine new fiscal
sponsorship arrangements with organizations pivoting their practices and adapting to the pandemic.

The Portland International Jetport continued its record for customer service, winning Best Airport in
North America in the 2-5 million passenger category (its fourth consecutive award); but like airports
nationwide, FY21 saw Jetport passenger volumes down more than 65% from 2019 levels due to the
pandemic. Thankfully, federal relief funding covered expense shortfalls caused by this significant
reduction in passenger traffic and positioned the Jetport well for a more sustained and robust recovery in
FY22. The Jetport is already seeing signs of this recovery with recent announcements of new air service
to the Midwest. In fact the number of seats for sale out of the Jetport in June of this year is up 7.7% over
June 2019. This is a positive sign for the Jetport and for the many businesses that rely on tourism in
Portland and throughout the region.

BUDGET GOALS & REALITIES

Given we’re not over the effects of the pandemic yet, I asked every department head to prepare their
budgets conservatively so we could meet the goal of an overall budget with as minimal of a tax rate
increase as possible. I’m proud of the work they did to prioritize our needs given the situation we’re in.
Several departments came in with decreases or at roughly a flat rate. For the majority of departments with
increases, it’s important to note that their funding is still below pre-pandemic levels.

The reality is that we are facing significant erosion across many revenue categories due to COVID.
Portland prides itself on having the most diverse revenue base in Northern New England with 54% of our
FY21 general fund revenue coming from non-property tax sources (charges for services, licenses and
permits, intergovernmental revenue and more).

As was stated before, balancing the budget with a tax rate decrease this year is only due to the use of ARP
funds. Otherwise, we’d be facing a tax rate increase or a reduction in our levels of services.

DEPARTMENT HIGHLIGHTS

Health & Human Services

The recommended FY22 Health & Human Services budget, which includes Social Services, Public
Health, and the Barron Center, is up 8% overall, an increase of almost $2.7 million.

Social Services: We have continued our commitment to Social Services in FY22 with a $2.1 million
increase (14.3%) which expands our general assistance program and adds staffing and outreach in Social
Services and our multiple City-run shelters. The $16.7 million allocation recommended for Social
Services is the highest in the City’s history and our allocation of funding has almost doubled since FY11.
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Public Health: Our Public Health Department budget has increased by 6.3%. We continue to
aggressively pursue funding opportunities, including grants, for areas of public health need in Portland.
This is the fifth consecutive year with increases to budgeted Public Health funding.

Barron Center: Although our patient census is down at the Barron Center, due to not being able to
accept new patients during the pandemic, the facility has increased costs related to COVID-19. My
recommendation for the Barron Center includes an approximately 2.6% increase.

Public Works: After a 6.7% overall reduction to the Public Works budget in FY21, the FY22 budget
includes a 5.8% increase. This will allow the Department to fill several key engineering positions, an
Island maintenance worker, and a project coordinator, bringing them back up to near pre-pandemic levels.

Housing & Economic Development: The Housing & Economic Development Department includes a
4.7% increase due to additional funds for the work in our Office of Economic Opportunity, which is doing
great inclusion work with our new Mainer populations, as well as providing key connections between
employers and job seekers. It also includes the upgrade of one one administrative position.

Parks, Recreation & Facilities: This budget includes a 1.4% reduction due to revenues not fully
rebounding as we had hoped. While we’ve been able to add back some positions in parks and recreation
as revenues and programs have opened back up, our public assembly facilities have not rebounded yet in
terms of public events.

Planning & Urban Development: This budget includes a 12.1% increase due to contractual services for
ReCode Phase 2 and the Historic District Impact Study, which was a recent request by the Council.

Police: This budget includes a 12.5% reduction due to the separation of emergency dispatch services
from the Police budget. Dispatch Services will now have its own budget line. This will allow for better
comparability of our own Police Department to other agencies around the nation. It will also help us
isolate costs related to our shared emergency dispatch center which also serves and receives  revenue
reimbursement from South Portland and Cape Elizabeth.

Fire: The Fire Department remains largely unchanged with an approximately 2.1% increase.

Parking: This budget includes a 6.4% increase after a 5.1% reduction last year. The increase this year
includes money for necessary maintenance and repair projects in our parking garages that were not funded
last year.

Permitting & Inspections: This budget includes a 12.8% increase due to new positions required by the
November 2020 citizen initiated referendum. Two additional positions are necessary to manage work
related to the new rent control ordinance as contemplated in the referendum language. Two additional
new positions are also required to manage the volume of work related to marijuana retail licensing
resulting from the removal of the cap on licenses. These additional positions will be offset almost entirely
by additional revenue in these areas.

Finance: This budget includes a 1.5% increase due in part to the continued offering of extended / late
hours of operation in the Treasury Office. Our implementation of offering customers appointments in light
of COVID has been very well received by our customers. We plan to continue offering appointments even
when City Hall is fully open to the public again, which will significantly reduce the time people spent
waiting in lines.

Assessors: The City postponed the implementation of last year’s citywide property revaluation to this
year due to fiscal implications of the COVID-19 pandemic. The Assessor’s Office is now ready to set new
assessment values as of 4/1/2021 as part of the Fiscal Year 2022 tax billing cycle. In this budget, there is a
slight increase in order to restore one position that still had furloughed hours. Having a fully staffed
Assessor’s Office will be critical during the Revaluation process.
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Information Technology: This budget includes an 10.4% increase after a 12% reduction last year. This
restores some remaining positions that still had furloughed hours and restores a couple of positions that
were cut last year, which are critical to our overall human resources and financial systems work.

City Clerk: The 6.5% decrease in the City Clerk’s budget is due to the reduction of one-time costs last
year for the Presidential election and grant funding that was received to cover COVID-related election
expenses.

Executive Office: After a 21.1% overall reduction last year, this year’s budget includes an 8% increase
due to the addition of a Communications Specialist position to assist our Communications Director. In
addition to the communications efforts mentioned above, I know it’s been a priority of the Council to
increase our engagement and storytelling efforts.

POSITIVE BUDGET DRIVERS

Excise Tax
Excise taxes are still a significant source of revenue for the city’s transportation needs. However, in light
of the overall economy, we’re projecting excise tax revenue to decrease to $10.5M in FY22.

Property Valuation
Property valuation is estimated to grow by $85 million in the current year due to newly permitted and
on-going construction projects and continues our upward trajectory in overall valuation. This $85 million
of new property valuation creates an additional approximately $950,000 in new tax revenue for municipal
use. While this may seem like a significant amount, it represents only approximately a 1% overall
increase to our FY21 valuation of approximately $8.04 billion, and can only fund a fraction of the cost
increases and budget challenges we face in FY22, which are outside of my control.

As the 2021 Revaluation Project comes to a close in late summer/early fall, the City's overall taxable
valuation will increase substantially and the millage rate will drop proportionately. As of the time of this
publication, these numbers are not yet final. These new values and tax rate changes will be implemented
and used for all FY22 tax bills.

Health Insurance:  Our employee benefits are down 4.11% overall due to our contract with a benefits
management company that has helped us reduce our benefits expenses. Additionally, lower health
insurance claims have contributed to this decrease.

State Revenue Sharing
State revenue sharing revenue is estimated at $7.4 million for the current fiscal year based on the current
law in place and updated March 2021 projections from the State of Maine.

BUDGET CHALLENGES

In addition to the significant amount of revenue we have lost during the pandemic, and the fact that new
property growth alone has not been able to keep up with the built in cost increases, we continue to face
other budget challenges that are outside my control such as previously approved union contracts, debt
services increases, Cumberland County tax, and METRO fees for public transportation.

Contractual Salary Obligations:  The City Council approves contracts with all eight City bargaining units
representing nearly 90% of the City workforce. The remaining 10% is non-union. After several unions
and all non-union personnel did not receive salary increases in FY21, this budget does include a 2% cost
of living increase for non-union personnel and other wage adjustments according to the various union
contracts.
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Debt Service: Our debt service is up roughly $2.65 million or 5.8% overall. This includes a little more
than a $1 million increase in debt service related to our 2001 pension obligation bonds. Similarly sized
annual increases are looming in the FY23 - FY26 budgets as well. Additional debt service is attributable
to the first payment due on the Lyseth Elementary School renovation.

METRO: The FY22 budget includes a 5% increase in our METRO contribution or an additional
$143,089. When combined with anticipated revenue reductions from METRO (decreases in the level of
Federal reimbursement passed along to the City by METRO) the net cost to taxpayers of METRO in
FY22 will increase by over 6%.

County Tax: The FY22 budget includes a 1.94% or $136,150 increase in Cumberland County tax
assessment pushing it to more than $7.1 million.

Overall Budget Tax Rate:
City general fund expenditures have increased 4.6% from FY21 to FY22. The overall municipal tax rate
proposed for FY22 is a decrease of 4% with a new FY22 city-side mill rate of $11.16 per $1,000 of
assessed property value, 46 cents lower than last year.

CONCLUSION

I would like to thank Finance Director Brendan T. O’Connell, Deputy Finance Director Anne Bilodeau,
Budget Analyst Jennifer Lodge, Human Resources Director Gina Tapp, and Communications Director
Jessica Grondin for their assistance in developing this budget recommendation and presentation, as well
as the hard work and diligence of Department Heads in developing budget requests.

I’d also like to thank all City employees for the work they’ve done in helping us accomplish the many
things we’ve achieved over the last several years, as well as the regular municipal services they provide
each and every day. And I’d like to express my sincere gratitude for the way in which staff has continued
to perform top-notch public service during the pandemic. It has been a long and ever-changing year in
which we’ve faced many obstacles, and I’m proud of how we all worked together to keep our community
strong.

Finally, I’d like to thank the members of the City Council for agreeing to give us this extra time to
develop this budget. In light of all that is going on, we hope the public will have a greater understanding
of what we face in the year ahead. We look forward to reviewing this proposed budget with the Finance
Committee and full Council.

Sincerely,

Jon P. Jennings
City Manager
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COMPARATIVE BUDGET PLAN FY2022

July 1, 2020 - June 30, 2021

July 1, 2021 - June 30, 2022

FY20 FY21

FY22 City Mgr's 

Recomm.

FY22-CM  / 

FY21 $ %

CITY GENERAL FUND REVENUES

31 Property Taxes $92,813,653 $93,754,694 $91,014,931 ($2,739,763) -2.9%

31 Other Local Taxes 8,416,388        6,848,477        6,087,977 (760,500)      -11.1%

32 Licenses & Permits 6,300,644 6,712,953 6,751,336 38,383         0.6%

33 Intergovernmental Revenue 12,312,490 12,936,276 25,406,110 12,469,834  96.4%

34 Charges for Services 36,750,588 34,492,550 35,487,998 995,448       2.9%

35 Fines, Forfeits and Penalties 1,996,710 1,310,550 1,761,050 450,500       34.4%

36 Use of Money and Property 12,279,430 9,159,375 8,870,217 (289,158)      -3.2%

39 Other Sources 35,862,668      37,591,785      36,777,265         (814,520)      -2.2%

Fund Balance Use (Restoration) - - - - 

Total General Fund Revenues $206,732,571 $202,806,660 $212,156,884 $9,350,224 4.6%

GENERAL FUND EXPENDITURES

100-11 City Council $344,046 $450,014 $424,240 ($25,774) -5.7%

100-12 City Clerk 622,721 679,454 632,235 (47,219) -6.9%

100-13 Executive 929,877 764,688 830,736 66,048 8.6%

100-14 Assessor 435,159 418,620 446,739 28,119 6.7%

100-15 Finance Administration 1,218,727 1,172,963 1,204,259 31,296 2.7%

Treasury 734,003 692,539 688,701 (3,838) -0.6%

Total Finance 1,952,730 1,865,502 1,892,960 27,458 1.5%

100-16 Legal 741,338 728,821 845,052 116,231 15.9%

100-17 Human Resources Admin 1,071,134 1,072,530 1,157,467 84,937 7.9%

100-18 Parking 1,487,050 1,481,693 1,465,907 (15,786) -1.1%

Elm Street Garage 300,164 250,713 301,367 50,654 20.2%

Spring Street Garage 452,870 434,447 493,474 59,027 13.6%

Temple Street Garage 126,130 78,000 127,000 49,000 62.8%

Total Parking/Garages 2,366,214 2,244,853 2,387,748 142,895 6.4%

100-19 Economic Development Admin 646,006 660,462 710,695 50,233 7.6%

Portland Development Corp 28,522 28,522 28,522 0 0.0%

Housing & Community Dev. - 531,246 538,174 6,928 1.3%

Total Housing & Economic Dev. 674,528 1,220,230 1,277,391 57,161 4.7%

100-21 Police Administration 1,274,264 1,218,444 1,302,585 84,141 6.9%

Uniformed Operations Group 10,616,533 10,306,530 10,417,102 110,572 1.1%

Bureau Investigative Services 2,017,675 1,843,314 1,872,765 29,451 1.6%

Operations Support Services 907,441 876,435 893,343 16,908 1.9%

Dispatch Services 2,360,103 2,375,832 0 (2,375,832) -100.0%

Jetport Security 581,524 575,274 564,068 (11,206) -1.9%

Total Police 17,757,540 17,195,829 15,049,863 (2,145,966) -12.5%

CITY OF PORTLAND, MAINE

City Manager's Recommendation
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COMPARATIVE BUDGET PLAN FY2022

July 1, 2020 - June 30, 2021

July 1, 2021 - June 30, 2022

FY20 FY21

FY22 City Mgr's 

Recomm.

FY22-CM  / 

FY21 $ %

CITY OF PORTLAND, MAINE

City Manager's Recommendation

100-22 Fire Administration 598,617 625,811 647,798 21,987 3.5%

Code Enforcement & Comm Svcs 288,508 238,082 177,995 (60,087) -25.2%

Field Operations 15,517,194 14,963,356 15,352,104 388,748 2.6%

Operations Support Services 803,148 872,768 896,043 23,275 2.7%

Air Rescue 1,027,681 1,104,349 1,107,200 2,851 0.3%

Total Fire 18,235,148 17,804,366 18,181,140 376,774 2.1%

100-23 Dispatch Services - - 2,417,816.00      2,417,816    #DIV/0!

100-24 Planning & Urban Dev. Admin 560,269 211,863 229,214 17,351 8.2%

Planning 1,330,594 1,213,659 1,369,054 155,395 12.8%

Housing & Community Development 189,169 - - - #DIV/0!

Total Planning & Urban Dev. 2,080,032 1,425,522 1,598,268 172,746 12.1%

100-25 Permitting & Inspections Admin 130,487 156,338 179,556 23,218 14.9%

Inspections 1,076,567 1,042,864 1,078,915 36,051 3.5%

Housing Safety 407,613 481,750 591,019 109,269 22.7%

Business Licensing 233,892 245,091 322,894 77,803 31.7%

Total Permitting & Licensing 1,848,559 1,926,043 2,172,384 246,341 12.8%

100-29 Information Technology 2,914,482 2,589,248 2,858,804 269,556 10.4%

100-31 Public Works Administration 725,708 671,793 705,111 33,318 5.0%

Streets 1,741,974 1,678,340 1,773,724 95,384 5.7%

Solid Waste 2,141,502 2,241,470 2,413,927 172,457 7.7%

Communications 197,443 196,098 193,926 (2,172) -1.1%

Portland Downtown District 404,862 414,503 414,126 (377) -0.1%

Winter Operations 1,329,439 1,329,517 1,383,835 54,318 4.1%

Island Services 687,836 689,311 757,211 67,900 9.9%

Traffic & Transportation Ops - 1,407,899 1,547,308 139,409 9.9%

Transportation Engineering 2,333,681 438,778 441,885 3,107 0.7%

Engineering 1,266,603 1,206,876 1,268,444 61,568 5.1%

Fleet Services 3,807,154 3,381,149 3,552,126 170,977 5.1%

Total Public Works 14,636,202 13,655,734 14,451,623 795,889 5.8%

100-33 Parks & Recreation Admin 639,408 483,407 418,208 (65,199) -13.5%

Parks 1,129,821 847,077 819,594 (27,483) -3.2%

Forestry 710,847 727,060 771,079 44,019 6.1%

Athletic Facilities 811,667 912,822 919,875 7,053 0.8%

Cemeteries 827,545 784,163 823,303 39,140 5.0%

Recreation 1,901,439 1,425,500 1,510,842 85,342 6.0%

Aquatics 639,302 470,351 542,260 71,909 15.3%

Golf Course 1,100,519 991,379 1,008,813 17,434 1.8%

Golf Course Restaurant 540,787 227,699 19,660 (208,039) -91.4%

Ice Arena 595,229 551,074 522,891 (28,183) -5.1%

Public Assembly Facilities 1,061,236 610,039 472,515 (137,524) -22.5%

Concessions 418,426 369,979 389,405 19,426 5.3%

Custodial Services 958,378 814,505 878,807 64,302 7.9%

Merrill Auditorium 182,589 109,414 93,732 (15,682) -14.3%

Total Parks Rec & Facilities 11,517,193 9,324,469 9,190,984 (133,485) -1.4%
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COMPARATIVE BUDGET PLAN FY2022

July 1, 2020 - June 30, 2021

July 1, 2021 - June 30, 2022

FY20 FY21

FY22 City Mgr's 

Recomm.

FY22-CM  / 

FY21 $ %

CITY OF PORTLAND, MAINE

City Manager's Recommendation

100-35 Public Bldgs & Waterfront Admin 387,731 392,355 412,961 20,606 5.3%

Trades 736,916 605,385 622,623 17,238 2.8%

School HVAC 518,442 545,883 558,036 12,153 2.2%

Public Safety Bldg. 317,700 298,405 299,905 1,500 0.5%

City Hall 392,450 562,250 649,284 87,034 15.5%

Merrill Auditorium (PB) 173,550 170,555 673,655 503,100 295.0%

Hadlock Stadium 322,076 323,945 267,845 (56,100) -17.3%

Expo Building 208,600 254,100 207,020 (47,080) -18.5%

Canco Road Buildings 434,250 416,850 418,400 1,550 0.4%

Other Public Buildings 270,857 275,271 272,614 (2,657) -1.0%

Waterfront 1,317,769 1,234,185 1,135,799 (98,386) -8.0%

Total Public Bldgs & Waterfront 5,080,341 5,079,184 5,518,142 438,958 8.6%

100-44 HHS - Administration 337,276 329,165 338,515 9,350 2.8%

Public Health 2,093,528 2,216,800 2,356,743 139,943 6.3%

Social Services 13,167,747 14,623,335 16,714,830 2,091,495 14.3%

Barron Center 15,947,969 16,112,624 16,537,167 424,543 2.6%

Total HHS 31,546,520 33,281,924 35,947,255 2,665,331 8.0%

100-47 Debt Service 45,087,798 45,700,279 48,355,413 2,655,134 5.8%

100-48 Public Library 4,178,550 3,927,837 4,006,394 78,557 2.0%

100-51 Pension 8,398,292 7,764,619 8,531,837 767,218 9.9%

100-52 Health Insurance 19,948,893 18,741,418 17,994,636 (746,782) -4.0%

Workers' Comp 2,053,072 1,810,292 1,692,000 (118,292) -6.5%

FICA 1,138,099 1,393,538 1,325,660 (67,878) -4.9%

Group Life 205,822 211,911 230,240 18,329 8.6%

Unemployment 100,000 100,000 100,000 - 0.0%

Total Employee Benefits 23,445,886 22,257,159 21,342,536 (914,623) -4.1%

100-61 Contingent 250,000 250,000 250,000 - 0.0%

100-62 Liability Insurance 839,325 793,128 817,034 23,906 3.0%

100-65 Regional Transportation Program 78,480 78,480 78,480 - 0.0%

Contributions 437,388 419,910 689,149 269,239 64.1%

Total Memberships/Contributions 515,868 498,390 767,629 269,239 54.0%

100-67 Wage Adjustment (165,000.00)    - 637,738 637,738 #DIV/0!

Total General Fund Expenditures 197,304,483 192,918,443 201,989,428 9,070,985 4.7%

100-63 County Tax 6,640,316 7,011,159 7,147,309 136,150 1.9%

100-65 Metro Assessment 2,787,772 2,877,058 3,020,147 143,089 5.0%

Total General Fund and Assessments $206,732,571 $202,806,660 $212,156,884 $9,350,224 4.6%
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COMPARATIVE BUDGET PLAN FY2022

July 1, 2020 - June 30, 2021

July 1, 2021 - June 30, 2022

FY20 FY21

FY22 City Mgr's 

Recomm.

FY22-CM  / 

FY21 $ %

CITY OF PORTLAND, MAINE

City Manager's Recommendation

ENTERPRISE FUND REVENUES

31 Property Taxes, Current Year - - - - -         

32 Licenses & Permits $17,950 $17,950 $12,600 (5,350) -29.8%

33 Intergovernmental 117,968 116,660 1,951,053 1,834,393    1572.4%

34 Charges for Services 34,701,607      33,498,951      36,602,681 3,103,730    9.3%

36 Use of Money and Property 26,228,136      16,148,356      19,200,733 3,052,377    18.9%

39 Other Sources 405,874 442,964 452,612 9,648 2.2%

Fund Balance (4,683,172)      3,954,879        (2,160,262)          (6,115,141)   -154.6%

Total Enterprise Fund Revenues $56,788,363 $54,179,760 $56,059,417 $1,879,657 3.5%

ENTERPRISE FUND EXPENDITURES

530 Fish Pier $388,679 $423,216 $421,641 ($1,575) -0.4%

570 Sewer - Finance Admin 141,938 104,356 98,104 (6,252) -6.0%

Sewer Public Works Admin 838,548 741,301 747,715 6,414 0.9%

Sewer Operations (Districting) 2,637,279 2,555,803 2,725,639 169,836       6.6%

Sewer Communications 65,808 65,378 64,034 (1,344) -2.1%

Sewer Engineering 603,082 512,695 620,541 107,846       21.0%

Sewer Debt Service 8,088,788 8,029,746 8,805,095 775,349       9.7%

Sewer Fringe Benefits 1,519,490 1,522,494 1,500,808 (21,686)        -1.4%

PWD Assessment 13,137,639 13,177,145 13,879,425 702,280 5.3%

Total Sewer 27,032,572 26,708,918 28,441,361 1,732,443 6.5%

571 Stormwater - Finance Admin 275,145 266,228 253,389 (12,839)        -4.8%

Stormwater Management 1,543,268 1,548,607 1,685,091 136,484       8.8%

Debt Service 685,421 754,949 954,037 199,088       26.4%

Fringe Benefits 285,003 403,088 356,144 (46,944) -11.6%

Total Stormwater 2,788,837 2,972,872 3,248,661 275,789 9.3%

583 Jetport Admin 1,221,479 1,145,365 1,094,140 (51,225)        -4.5%

Marketing 598,640 411,140 417,390 6,250 1.5%

Fringe, Indirects & Chargebacks 4,084,313 4,288,163 4,208,328 (79,835)        -1.9%

Field 4,577,799 4,220,698 4,235,206 14,508         0.3%

General Aviation 17,168 17,168 17,168 - 0.0%

Jetport Operations 2,702,802 2,363,263 2,439,490 76,227         3.2%

Terminal 6,992,649 6,396,682 6,385,111 (11,571)        -0.2%

Parking 4,907,020 4,557,244 4,475,890 (81,354)        -1.8%

Airfield Deicing 674,781 675,031 675,031 - 0.0%

Jetport Anticipated Surplus 801,624 - - 0 #DIV/0!

Total Jetport 26,578,275 24,074,754 23,947,754 (127,000) -0.5%

Total Enterprise Fund Expenditures $56,788,363 $54,179,760 $56,059,417 $1,879,657 3.5%

TOTAL CITY EXPENDITURES $263,520,934 $256,986,420 $268,216,301 $11,229,881 4.4%
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TAX RATE COMPUTATION--FY2022

City Manager's Recommendation

General County City Enterprise TOTAL

Fund Tax General Fund Funds CITY

Total Expenditures $205,009,575 $7,147,309 $212,156,884 $56,059,417 $268,216,301

Less: Revenues (121,141,953) 0 (121,141,953) (58,219,679) (179,361,632)

     Surplus 0 0 0 2,160,262 2,160,262

Tax Levy $83,867,622 $7,147,309 $91,014,931 $0 $91,014,931

Valuation 8,155,000,000

Tax Rate:

FY22 $10.28 $0.88 $11.16 $0.00 $11.16

FY21 $10.75 $0.87 $11.62 $0.00 $11.62

$ Increase ($0.47) $0.01 ($0.46) $0.00 ($0.46)

% of Total Increase -4.0% 0.1% -4.0% 0.0% -4.0%
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FY22 Est

FY20 FY21 FY21 FY22 vs

Department Collected Est Proj Est FY21 Est %

(budget) (budget) (budget)

General Fund Revenues:

City Council $5,000 $5,000 $5,500 $5,000 $0 0.0%

City Clerk 173,510         187,518         157,308         178,540         (8,978) -4.8%

Executive 990,393         968,776         966,776         895,724         (73,052)         -7.5%

Assessor 2,216 1,500 1,000 1,000 (500) -33.3%

Finance 19,808,748    17,575,609    20,047,466    20,372,904    2,797,295     15.9%

Legal 684,535         151,525         150,960         192,940         41,415          27.3%

Human Resources 75,945 75,945 75,945 53,692 (22,253)         -29.3%

Parking 8,674,604      7,489,635      7,337,087      10,281,259    2,791,624     37.3%

Housing & Economic Dev 634,249         1,219,867      1,219,860      1,277,391      57,524          4.7%

Police 2,957,473      3,215,674      2,743,206      2,106,238      (1,109,436)    -34.5%

Fire 4,633,493      4,887,080      4,732,455      4,594,331      (292,749)       -6.0%

Dispatch Services - - - 1,116,240      1,116,240     #DIV/0!

Planning & Development 1,199,784      746,865         666,865         739,313         (7,552) -1.0%

Permitting & Inspections 7,652,920      5,131,172      5,017,719      5,112,419      (18,753)         -0.4%

Information Technology 399,801         429,141         429,868         313,180         (115,961)       -27.0%

Public Works 5,035,017      5,222,450      5,355,554      5,342,603      120,153        2.3%

Parks, Rec & Facilities 6,145,748      5,828,980      3,912,583      7,277,693      1,448,713     24.9%

Public Bldgs & Waterfront 3,166,917      1,620,873      1,450,613      3,595,351      1,974,478     121.8%

HHS--Public Health 1,131,310      1,818,088      1,715,349      1,496,154      (321,934)       -17.7%

HHS--Social Services 9,983,176      10,211,905    14,080,520    10,318,690    106,785        1.0%

HHS--Barron Center 19,899,036    19,243,369    17,009,341    22,458,574    3,215,205     16.7%

Employee Benefits 7,197,901      7,410,958      6,056,319      7,704,810      293,852        4.0%

Insurance 369,601         189,275         186,564         197,138         7,863 4.2%

Debt Service Reimb. 18,765,460    19,189,768    19,389,768    20,004,027    814,259        4.2%

Memberships / Other 302,717         654,516         262,513         640,265         (14,251)         -2.2%

Total General Fund: $119,889,554 $113,475,489 $112,971,139 $126,275,476 $12,799,987 11.3%

Enterprise Funds Revenue:

Fish Pier Authority 627,739         581,304         506,240         580,274         (1,030) -0.2%

Sewer 26,055,427    26,715,241    26,897,182    28,957,451    2,242,210     8.4%

Stormwater 6,434,178      6,761,428      7,388,790      7,417,771      656,343        9.7%

Jetport 23,402,586    16,166,908    21,923,051    21,264,183    5,097,275     31.5%

Total Enterprise Funds: $56,519,930 $50,224,881 $56,715,263 $58,219,679 $7,994,798 15.9%

Total City Revenue $176,409,484 $163,700,370 169,686,402  $184,495,155 $20,794,785 12.7%

CITY OF PORTLAND, MAINE

FY2022 Non-Tax Revenue

City Manager's Recommendation

Excludes Taxes & TIF
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FY2022 CITY BUDGET SUMMARY

by category

City Manager's Recommendation

FY21 FY22 % Of

Approp. Proposed $ +/- % +/- Total

01 Personnel--General Fund $82,173,192 84,925,475     $2,752,283 3.3% 40.0%

--Ent Funds 7,046,162 7,297,822 251,660 3.6% 13.0%

 Total 89,219,354 92,223,297 3,003,943 3.4% 34.4%

02+ Contractual--General Fund 65,041,941 68,032,198 2,990,257 4.6% 32.1%

--Ent Funds 28,929,226 29,661,060 731,834 2.5% 52.9%

 Total 93,971,167 97,693,258 3,722,091 4.0% 36.4%

55+ Supplies--General Fund 5,915,227 6,133,717 218,490 3.7% 2.9%

--Ent Funds 1,322,228 1,322,420 192 0.0% 2.4%

 Total 7,237,455 7,456,137 218,682 3.0% 2.8%

63 Utilities--General Fund 3,747,956 3,715,716 (32,240) -0.9% 1.8%

--Ent Funds 1,406,741 1,376,332 (30,409) -2.2% 2.5%

 Total 5,154,697 5,092,048 (62,649) -1.2% 1.9%

70 Capital--General Fund 228,065 994,365 766,300 336.0% 0.5%

--Ent Funds 2,713,514 2,712,550 (964) 0.0% 4.8%

 Total 2,941,579 3,706,915 765,336 26.0% 1.4%

75 Debt Svc--Total GF 45,700,279 48,355,413 2,655,134 5.8% 22.8%

--Ent Funds 8,637,394 9,566,838 929,444 10.8% 17.1%

    Total 54,337,673 57,922,251 3,584,578 6.6% 21.6%

75 Jetport Rev Bond Debt Svc 4,124,495 4,122,395 (2,100) -0.1% 7.4%

Jetport Surplus 0 0 0 #DIV/0! 0.0%

Total General Fund 202,806,660 212,156,884 9,350,224 4.6% 100.0%

Total Enterprise Funds 54,179,760 56,059,417 1,879,657 3.5% 100.0%

Total $256,986,420 $268,216,301 $11,229,881 4.4% 100.0%
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FY22 FY22 % of

Department Tax Levy Tax Rate Taxes

Debt Service 28,351,386 $3.48 31.1%

Fire 15,467,731 $1.90 17.0%

Police 14,790,710 $1.81 16.2%

Public Works 9,598,016 $1.18 10.5%

County Tax 7,147,309 $0.88 7.9%

Library 4,006,394 $0.49 4.4%

Health & Human Services 2,903,692 $0.35 3.2%

Parks, Rec & Facilities 2,595,700 $0.32 2.9%

Metro 2,458,362 $0.30 2.7%

General Government 2,084,485 $0.25 2.3%

Dispatch Services 1,611,146 $0.20 1.8%

Total:  $91,014,931 $11.16 100.0%

City of Portland, Maine

Tax Levy by Budget Category

City Manager's Recommendation
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Department FY17 FY18 FY19 FY20 FY21 FY22

 +/- 

Chg 

General Fund:

City Council 1.0 - - - - - -       

City Clerk 7.4 7.8 7.9 7.9 7.9 7.9 -       

Executive 10.0 13.0 10.5 9.5 8.5 8.5 -       

Assessor 5.9 5.9 5.9 5.9 5.7 5.9 0.2        

Finance 24.0 25.0 25.0 25.0 24.4 25.0 0.6        

Legal 6.0 6.0 7.0 7.0 7.0 8.0 1.0        

Human Resources 10.5 11.0 11.0 10.5 11.3 11.5 0.2        

Parking 29.6 29.6 29.6 30.0 29.0 29.2 0.2        

Housing & Economic Dev. 5.8 5.8 7.1 7.0 16.0 16.0 -       

Police 227.3        232.3        226.3        227.0        224.0        189.0        (35.0)    

Fire 229.6        229.2        226.0        226.0        224.0        224.0        -       

Dispatch Services - - - - - 36.0 36.0     

Planning & Urban Dev. 21.5 24.0 24.0 24.0 17.0 17.0 -       

Permitting & Inspections 25.0 28.0 28.0 28.5 30.8 35.0 4.2        

IT 17.0 17.0 17.3 16.0 16.0 15.8 (0.2)      

Public Works 125.0        129.0        131.0        131.5        122.1        126.5        4.4        

Parks & Rec 155.2        161.5        142.0        141.7        116.4        113.7        (2.7)      

Public Bldgs & Waterfront - - 24.5 24.5 22.0 24.0 2.0        

HHS Administration 5.0 5.0 5.0 4.0 4.0 6.0 2.0        

Public Health 38.2 25.0 27.1 28.3 32.3 31.8 (0.5)      

Social Services 78.3 80.1 87.8 93.5 94.5 95.2 0.7        

Barron Center 260.7        263.7        244.0        246.8        237.6        245.0        7.4        

Total HHS: 382.2        373.8        363.9        372.6        368.4        378.0        9.6        

General Fund Subtotal: 1,283.0     1,298.9     1,287.0     1,294.6     1,250.5     1,271.0     20.50   

Enterprise Funds:

Sewer Fund 31.0 30.0 33.0 33.0 34.0 34.0 -       

Stormwater Fund 11.0 13.0 10.0 10.0 9.0 10.0 1.0        

Jetport Fund 50.5 52.5 56.0 59.0 57.0 57.0 -       

Enterprise Subtotal: 92.5 95.5 99.0 102.0        100.0        101.0        1.0        

Total City Employees: 1,375.5     1,394.4     1,386.0     1,396.6     1,350.5     1,372.0     21.5     

City of Portland

Staffing FTE Change

FY22 City Manager's Recommendation
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