Portland, Maine {SIETESEIER Yes. Life’s good here.

Planning & Urban Development Department

Agenda
Congress Square Redesign Study Group
September 17,2014 4:00 to 6:00
Room 24, City Hall

1. Welcome and Introductions
2. Review and accept meeting minutes
3. Review of data
e Assessment of existing conditions (Source: KMDG, staff)
e Vision (Source: City visioning process)
e Program (Source: City visioning process, staff, PPS report)
4. Evaluation of two options
e Program/Needs
o Cost Estimates - Cost estimates for the two options are itemized to clarify the
implications of each component
o Examples - Examples representing both options are meant to be comparative
based on the size of the city, the physical characteristics, the needs, vision,
and proposed program for Congress Square

5. Next Steps

e Discussion on how to proceed to meet charge from Council and November 17
deadline

Attachments:
1. Memorandum - Staff Evaluation of 2 Redesign Options

Includes: Design program, Summary of Needs/Opportunities, Vision
Statement, Examples
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